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United Nations Development Programme
Country: United Arab Emirates, Abu Dhabi

UNDP Project ID:

 ‘The Roadmap to Effective Sustainable Development in Arab Cities (RESDAC)’ 
Expected CP Outcome(s):
Build the capacity of governments in the Arab region in view of the forthcoming United      Nations Conference on Sustainable Development. 
Expected Output(s):

1. Sustainable Arabia Conference held 




2. GHG Emissions Portal Developed




3. Development of Policy Briefs

Executing Entity: 


United Nations Development Programme (UNDP)

Implementing Partners: 
Private sector, civil society organisations, NGO’s, UN agencies, and government entities.


Agreed by: Dr. Elissar Sarrouh

UNDP Resident Representative,






Date:
United Nations Development Programme (UNDP)
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Acronyms and Abbreviations
CEO

Chief Executive Officer

NIM

National Implementation
CP

Country Project
CSO

Civil Society Organisation
GHG

Green House Gas

HDR

Human Development Report

IPCC

Intergovernmental Panel on Climate Change

MDG 

Millennium Development Goal
NEAP

National Environment Action Plan
NGO

Non Governmental Organisation
RESDAC

The Roadmap to Effective Sustainable Development in Arab Cities
RIO

Rio De Janeiro

UAE

United Arab Emirates

UN

United 

UNCSD

United Nations Conference on Sustainable Development
UNDP

United Nations Development Programme

UNU INWEH
United Nations University – Institute for Water, Environment and Health
UPC 

Urban Planning Council

UNESCWA
Economic and Social Commission for Western Asia 

I. Situation Analysis
Climate change is the major, overriding environmental issue of our time, and a significant challenge facing the global community in the 21st century.  A warming atmosphere, rising sea level,  socio-economic consequences, effects on food security and risks to health and safety, all compose significant elements of the need to build a consensus within the United Arab Emirates and the Arab region, on how to address these prevalent  climate change concerns.   
This project endeavours to highlight the importance of carbon adaption and mitigation measures in the Arab region in responding to these threats and is in alignment with the leading authorities and institutions within this domain, as recognised in the UNDP’s 2010 Global Human Development Report (HDR 2010)
 and the and the Fourth Assessment of the Intergovernmental Panel on Climate Change (IPCC)
. The most perilous climate changes may still be avoided if we transform hydrocarbon based energy systems and if we initiate rational and adequately financed adaptation and mitigation programmes. The tools are available, but they must be utilised immediately and effectively.

The Arab region, one of the world’s driest and most water-scarce, is particularly susceptible to climate change. For example, in Dubai, one of the world’s highest per capita carbon footprints, air-conditioning units are part of everyday life and daily water consumption is high. Average individual electricity usage is approximately 20,000 kilowatt hours per annum and 130 gallons of water are used daily, placing Dubai among the highest consuming cities in the world
. According to the latest IPCC assessment, the climate is predicted to become even hotter and drier in much of the Arab region.  The social, economic, and ecological impacts are expected to be relatively higher in the Arab region compared to the rest of the world. Low-lying coastal areas in Tunisia, Qatar, Libya, UAE, Kuwait, and Egypt are at particular risk. 
The majority proportion of Global Greenhouse Gas (GHG) emissions are produced by the world’s major cities and urban areas, inhabited by approximately fifty percent of the world’s population
. Furthermore, it is estimated that within the next two decades, urbanisation will intensify, and by 2030, it is anticipated the sixty one percent of world population will reside in cities and urban areas. Given the severity of GHG emissions in urban areas, coupled with the projected population increase in such regions, building sustainable cities for our future is fundamental. Educating the Arab region on best practices for developing sustainable cities to combat climate change is therefore imperative.
The United Nations Conference on Sustainable Development (UNCSD), also known as Rio 2012, is envisaged as a Conference at the highest possible level. The objective of the Conference is to secure renewed political commitment for sustainable development, assess the progress to date and the remaining gaps in the implementation of the outcomes of the major summits on sustainable development, and address new and emerging challenges . It will focus on two underlying themes: (a) a green economy in the context of sustainable development and poverty eradication; and (b) the institutional framework for sustainable development.
This project is in alignment with the UNDP’s climate change strategy
, which aims to assist countries to scale up mitigation and adaptation action to successfully meet the climate change challenge and to achieve the MDGs in the context of a changing climate. Through the development of new partnerships, planning tools, public policies and financial instruments, markets will be transformed and investment catalysed in lower-carbon and climate-resilient initiatives. UNDP’s strategy consists of 6 components:

1. Build country level capacity to address climate change by providing a set of integrated support services to:
· Assess climate change impacts and realistic response strategies.
· Develop and implement policies, regulatory/market-based instruments and institutional change.
· Access additional resources to finance solutions and make sound investment decisions.
2. Complement policy change and capacity development efforts at the national level by facilitating action at the provincial, municipal, and community levels.

3. Address both mitigation and adaption, recognising that the window of opportunity to help countries to adapt to climate change is as narrow as that for mitigation if we are to reach the MDGs.

4. Diversify the funding sources that countries can access and enable them to effectively combine and sequence these different financing sources.

5. Promote public-private partnerships at all administrative levels.

6. Mainstream climate change into all core development areas, including energy, agriculture, health, water resources, and infrastructure, emphasising that climate change is not only an environmental issue, but a core developmental concern.
The UNDP will partner with  the Supreme Energy Council, on implementation of this project. UNDP will work with the United Nations University (UNU), who through its capacity building practices, provides localised, advanced training about adaption and mitigation techniques to practitioners, policy makers and educators within the climate change sphere.  UNU approaches the multiple threats of climate change from a methodologically rigorous, interdisciplinary, solution-focused perspective, and seeks to provide relevant knowledge, including traditional and indigenous perspectives, to those who most need and can best utilise it, in this instance – the UAE and the Arab region.
II. Strategy

Overall objective
Through advocacy and awareness raising, stakeholders’ engagement, and policy development, the proposed initiative’s objective is to position the Supreme Energy Council of UAE and UNDP as key leaders in  building  the capacity of governments in the Arab region in view of UNCSD (Rio 2012). The various outputs of which this project consist of will aim to secure renewed political commitment with regard to climate change,  assess progress to date, and address new and emerging challenges.
The objective will be achieved through three main project focus areas (outputs) as explained below, namely:
1. The development of a GHG emissions web portal and calculator.

2. Launching a ‘Sustainable Arabia Conference’ that will consist of project stakeholders including  private sector companies, civil society organisations, NGO’s, UN agencies, and UAE government entities.
3. Development of policy recommendations. 
Output 1: GHG Emissions Calculations Portal
Clearly, GHG emissions must be reduced, however, measuring and monitoring them is a vastly complex process. Consequently, the intricacy surrounding this phenomena  means there is a lack of clarity as to how it should be managed. ‘The GHG Emissions Calculations Portal’ will provide an online interface in which users can log on securely, and use the platform as a facility to monitor their GHG emissions. It will also allow users to:

· Educate cities and organisations on GHG emission inventory process and calculation.

· Provide an easy to use interface to capture GHG inventory data.

· Implement a GHG calculation methodology based on proven, agreed standards.

· Assist cities in determining their GHG footprints.

· Compare and share data with other cities across the Arab region .
· Link cities to a network of international professionals and training courses on GHG emissions calculation and reduction plans.
Output 2: Sustainable Arabia Conference, Dubai, March 2012
Conference Objectives

The conference will endeavour to bring together key players within the climate change sphere – academic experts, governmental and private sectors entities, civil society organisations, NGO’s, UN agencies, and other related influential actors. It will facilitate and encourage dialogue, in which participants can engage in debate about the mitigation of GHG emissions, and how the Arab region can better prepare itself for Rio 2012.
The  UNDP will join up with sister UN agencies including  the United Nations University (UNU-INWEH), the UN Economic and Social Commission for Western Asia (UNESCWA), UNEP, UNDESA to provide the technical expertise to this conference initiative. UNDP will partner with the Supreme Energy Council in Dubai to this conference initiative. 

In order to accomplish these objectives it is essential to examine and understand the broad spectrum of municipal infrastructure where cities or pro-active city networks can provide strategic influence and deliver or act as catalysts for action against climate change. This will be done by structuring the Conference around the following five focus areas:
1. Sustainable Water Management - Boost water efficiency through sharing best practices on efficient water supply systems and usage among cities, municipality and rural areas, thus reducing energy consumption for pumping and distribution, water treatment, waste water treatment, and water production (desalination). 

2. Sustainable Cities/Estidama Initiative (Urban Planning Council) - Promote a new mindset for building a forward thinking city by establishing a distinctive overarching framework for measuring sustainability performance beyond the usual planning and construction phases.  Sustainability will be addressed through four pre-defined angles: Environment, economic, social and cultural.
3. Sustainable Energy and Emissions Reduction/MDG Carbon Facility/DCCE
 - The MDG Carbon Facility acts as the  UNDP’s corporate framework for its activities in the area of carbon finances. It’s objectives are:

· To broaden access to carbon finance, by promoting carbon projects in under-represented developing countries and promoting projects that contribute to the MDGs. 

· To assist in the development of new, currently unaddressed, areas of the carbon markets, thereby increasing the overall ‘pot’ of financing available to developing countries.

4. Sustainable Transport - Increase the use of public transport and ensure that transport networks produces low or zero emissions. 
Output 3: Development of Policy Briefs

Project participants will be encouraged to share best practices and policies adopted on how GHG emission reductions have been and can be achieved. This will differ at the national level - where different countries will consist of different climate change policy structures, and at the sub-national level - where the ministries will tackle the issues in different ways. In doing so, it is essential that the UAE policy towards climate change is in alignment with that of the rest of the Arab region, leading the way forward in the same direction as its neighbours.
Output 4: Preparatory Expert Meeting
A preparatory meeting will be held between experts on this initiative prior to the main conference
. 
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	III. Results and Resources Framework

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

CP Outcome 7: Enhanced capacity of federal and sub-national governments in implementing the National Environmental Action Plan and enforcement of environmental regulations.

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Indicator: Non-Existent
Baseline: Weak capacity to implement NEAP

Target: Increased awareness and production of policy brief detailing methodologies of mitigation and adaptation.


	Applicable Key Result Area (from UNDP 2008-11 Strategic Plan):  

Mainstreaming environment and energy. Promoting adaptation to climate change. Strengthening accountable and responsive governing institutions.

	Partnership Strategy: Establishment of working partnerships between the private sector, civil society organisations, NGO’s, UN agencies, and government entities, through partner/stakeholder engagement, advocacy and awareness raising. 

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES (Check Annex I for detailed activities)
	RESPONSIBLE PARTIES
	INPUTS

	Output 1:

GHG Emissions Portal Developed.
Baseline:  There currently exists no GHG calculator.
Indicators: Portal with access to GHG calculator per urban city. developed
	Target: Web Portal for urban planning GHG scheme created. 


	Activity(1): Recruitment of GHG related experts.

	
	

	Output 2:

Sustainable Arabia Conference Held
Baseline: No Sustainable Arabia Conference to date.
Indicators: Attendance of experts, panellists, stakeholders, private sector representatives, civil society organizations, NGOs, and government entities.
	Target:  Successful launch of the first Sustainable Arabia Conference.
Target:  Maximum seating capacity achieved.

Target:  Successful awareness raising and debate among conference attendees.
	Activity(1): Recruitment of the Conference management team and contracting event organizer.
Activity(2): Mapping exercise to assess the various stakeholders (private sector, government entities, CSO’s and NGO’s, to create partnerships that endorse the Conference.

Activity (3): Mapping exercise to assess the various organisations/private sector companies and other entities that could be involved. Creating partnerships to endorse, sponsor, and participate in the conference.
Activity(4): Organising and running the conference, including pre-Conference briefings.
Activity(5): Creating a Database of all attendees, and sharing the conference presentations.
Activity(5): Monitoring public debate and media coverage after launch.

	
	

	Output 3:   

Policy Briefs Produced

Baseline: No tangible documents with GHG emission figures to be used as a reference for urban planning 
Indicators: Policy briefs produced with GHG emissions figures
	Target: Best practices shared among partners and stakeholders on GHG reduction.
Target: Practical recommendations developed and agreed on.
Target: Policy Briefs disseminated to all attendees.

	Activity(1): Compiling best practices, GHG emission calculations, and practical recommendations

Activity(2): Production of policy briefs . 
Activity(3): Dissemination of policy briefs.


	
	

	Output 4:
Preparatory Expert Meeting
Baseline: No preparatory meeting to date.

Indicators: Attendance of experts


	Target:  Successful preparatory expert meeting
Target:  Maximum attendance achieved.

Target:  Successful discussion among meeting attendees in preparation for the Sustainable Arabia Conference.
	Activity(1): Recruitment of the meeting  related experts and contracting meeting related hosts.

Activity(2): Organising and running the meeting.

	
	USD 100,000
(Contract, hotel and catering)

	Grand Total
	


IV. 
Management Arrangements
The project will be implemented under the NIM modality, with UNDP and the UNU acting as the Executing Entity of this project and ADD PARTNER HERE – Elissar should confirm? working as the Implementing Agency. 
Given the proven institutional experience and expertise in the implementation of similar interventions in the region as well as other parts of the globe, UNDP will provide the coordination of the technical and administrative aspects associated with this intervention, establishing a national project implementation and coordination unit.
A project board (PB) will be established to monitor progress towards results. The project board (as highlighted in the scheme below) will consist of the UNDP, the UNU and the Ministry of Foreign Affairs,  and will function as an oversight body to ensure that activities are on track and results are achieved in accordance with the project work plan. The PB must i) approve annual work plans and quarterly plans and any variations that alter the project outputs or overall budget figure including approval of resources (financial and human) needed for quarter periods; ii) facilitate the work of the Project Management Unit; iii) agree on any necessary steps needed for better project implementation; iv) review financial audit reports; v) review quarterly progress reports; vi) ensure that there is a clear and unambiguous decision-making process with the relevant bodies for project implementation so that project activities are implemented well; viii) review APR reports; ix) attend Annual Review meetings; and x) make policy recommendations to improve project implementation and provide advice to project staff.

In addition, project quality assurance will be provided by a Private Sector Advisory group, that will report to the board, which will be established to incorporate critical inputs of the business community into planning and programming of an effective project implementation strategy. The involvement of the private sector into project assurance would also increase their motivation and sense of ownership for developing collective action projects that address local development challenges.
The Executive Role on the Project Board will be assumed by the UNDP and UNU. Representatives from the UAE Government will serve as the principal beneficiaries of the project. Under the guidance of the Project Board, UNDP will be accountable for the selection, recruitment and supervision of the project staff, experts and consultants under its rules and regulations and in  coordination with partners.

UNDP will conclude a Letter of Agreement with the National Implementing Partner for provision of services under the projects. UNDP will also conclude letters of agreement with the other project partners and stakeholders to ensure the delivery of specific inputs to the project. 
Project Management Unit
A nominated project management team, under the guidance of the PB, will consist of the Project Director, Project Coordinator and any other required expertise. This team will be responsible for formulating detailed annual work plans, procurement plans and a communication and monitoring plan. The PMU will be established within the UNDP to oversee the day-to-day implementation of project activities and submit quarterly financial and progress reports, in addition to a final project report and  lessons learned to UNDP and partners.   
 SHAPE  \* MERGEFORMAT 



IV. Monitoring Framework and Evaluation
In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be monitored through the following:
Within the project cycle 

· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quality Management table.

· An Issue Log shall be activated in Atlas and updated by the UNDP Programme Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis, a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the Project Director every quarter to the Project Board, using the standard report format available in the Executive Snapshot.

· A project lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the lessons-learned Report at the end of the project

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

V. Legal Context
This document together with the UNDP UAE Country Programme Document (CPD) signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the UAE Standard Basic Framework Agreement (SBFA).  
Consistent with the Article III of the SBFA, the responsibility for the safety and security of the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s custody, rests with the implementing partner. 

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full implementation of the security plan.
UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.
The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document”. 
Brief Description





Through advocacy and awareness raising, stakeholders’ engagement, and policy development, the primary objective of this project is to build the capacity of governments in the Arab region in view of the forthcoming United Nations Conference on Sustainable Development (UNCSD), also known as (Rio 2012). As outlined in the preparatory report for Rio 2012, the highest priorities for accelerating progress towards sustainable development include: achieving the Millennium Development Goals and other development goals; securing a global agreement on climate change; promoting a fair transition to a green economy, including increased energy efficiency and use of renewable energy; protecting biodiversity; promoting good environmental governance; and mainstreaming education for sustainable development. With this in mind, the various outputs of this project will aim to secure renewed political commitment,  assess progress to date, and address new and emerging challenges to Climate Change.
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